The best, for the most, for the longest. @
) PUD. 4

CHELAN COUNTY
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The PUD's five-year strategic plan
identified a need to reinvest in its assets to produce:

e The best financial value for customer-owners _
* The best service to customer-owners ZETRTo
e The highest level of safety for customer-owners and employees [

We are here N PN
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Strategic Condition Long Range Property Decision Design Construction
Planning Assessment Facility Planning Negotiations

TIMELINE

Reinvesting In our assets
Chelan County PUD Service Center



CHELAN COUNTY
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OPTION
FINALISTS

Status Quo

Redevelop
In Place

Permanent Split

10-year Split

Consolidated

>S138 M

>S148 M

> 5141 M

>5128 M

$124 M

Initial Capit

> 581 M

>S120 M

>$129 M

>S5118 M

$143 M

> 590 M

>S156 M

>S$131 M

>S141 M

$133 M

FINANCIAL SUMMARY AND DISTRICT GOALS
FOR LONG TERM STRATEGIC FACILITIES PLAN

Poor

Poor

Good

Fair

Best
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Ensuring customer value
Chelan County PUD Service Center



