North Shore Chelan Substation
Community Focus Group Timeline and Flowchart
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CHELAN COUNTY

Meeting No. 1

October 2015
Focus group and PUD staff

Between 1% & 2" Meetings

Oct.-Dec. 2015
Focus Group and PUD staff

Meeting No. 2
January 2016

Focus group and PUD staff

Meeting No. 3

February 2016
Focus group and PUD staff

Between 3™ & 4" Meetings

Feb.-Apr. 2016
PUD staff

Meeting No. 4

April 2016
Focus group and PUD staff

Commission Board Meeting
Q2 2016

Focus group and PUD staff
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Objective and outcomes
Roles and responsibilities
Governance

Growth projections

Site criteria

Review and edit list of site criteria
Begin to identify list of possible site areas
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Finalize and agree on list of site criteria
Review identified possible site areas

Review and choose a method for applying site
criteria

Begin to apply site criteria to possible site
areas using agreed upon method

Apply site criteria to possible site areas using
agreed upon method

Narrow options

Determine the “Top 3” options

Consultant will create a detailed
design for the “Top 3" options

Consultant will present analysis and visual aids for
narrowed range of options

Discuss options

Obtain consensus on option(s) to present for Board
consideration

Focus Group and PUD team will present option(s)
to Board for consideration

Focus Group and PUD team will discuss Board’s
feedback to the focus group

Additional focus group meeting(s) will be scheduled
if necessary


http://media.domain1.chelan/netpub/server.np?find&catalog=catalog&template=detail.np&field=itemid&op=matches&value=32744&site=communications

