E2 — Continuously improve board member skills

What is the Strategic Objective?

Continual Board development includes orientation of new Board members in the
Board’s adopted governance policies and processes, periodic training and education,
Board discussion of process improvement for the Board members and review of the
policies and procedures. The Board will regularly discuss and evaluate its
performance through self-monitoring which includes comparison of Board activities to
policies adopted by the Board. The Board will determine the appropriate manner of
this feedback and evaluation.

Why is it important?

Continued training of Board skills, policies, and procedures ensures a smooth
operational transition during Board member changes.

Improvements in Board member skills positively affect district governance.

Indicator:
Development of annual training plan to be used for budget preparation — Jul

Review and update the annual training program for newly elected Board members -
Oct



