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Why we’re here today

• Explain Standard Operating Procedure (SOP) shortcomings 
prior to 2019

• Explain how Hydro Engineering and Asset management 
unified CCPUD’s Technical documents

• Showcase HPI methods that are actively implemented in all 
new or revised procedures

2



Legacy SOP shortcomings

• Multiple steps in a single line (increased confusion and lost 
steps)

• Minimal to no safety mentioned in document (at the 
beginning or throughout)

• Improper/hard to find document labeling, titling and storage

• Poor version control or duplicate copies (ambiguous or lost in 
drawers)
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Legacy SOP shortcomings (cont)

• Lack of continuity of information or format from plant/plant 
or doc/ doc

• No stated quality control or approval for crew use/ approval 
chain

• Disparity between maintenance and operational procedures
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Redesigning SOPs and the Tech Library
• Asset Management invited stakeholders to help create new 

SOP template and process (anti-silo)

• Technical Writers trained in HPI specifically related to PUDs 
(Lucas Eng)

• SMEs involved with designing new template (mech/ tech/ 
ops)

• Created new naming convention to include action based on 
District asset hierarchy
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Redesigning SOPs (cont)
• 2 SOP templates created for universal use at all plants 

(plant/CM/ops)

• Authority approval chains codified with stakeholders

• New Technical Library created in Sharepoint (version control/ 
PDF)

• Older legacy SOPs hidden or converted to new format
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New SOP standards using HPI

• Standardized templates/ formatting for use District Wide

• Stating pertinent information prior to steps (notes etc)

• Only relevant information (parts/ references/ weights/ safety)

• Action verbs used boldly to identify tasks for clarity.
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New SOP standards using HPI (cont)

• One task per line

• Tasks written at the appropriate user level

• Review/ Approval/ Publication guidance strictly followed

• Revision capability and version control enforced
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Summary

• Creating technical documents for Chelan County PUD is a 
complicated and detail-oriented exchange of information 
between mechanics, technicians, operators and supervisors 
in a multitude of departmental areas throughout the District.

• To ensure consistency of work for all crews, it is critical to 
build procedures that are verified to be safe and accurate by 
the people that use them.

14



Questions?
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