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Long Range Faci l i t ies Plan
COMMISSION BRIEFING

State of Facilities Conditions

January 9, 2017
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1 Headquarters / Hawley Street
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D o w n t o w n  H Q  F a c i l i t i e s
E x i s t i n g

C o n d i t i o n s
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D o w n t o w n  /  H e a d q u a r t e r s  - E x t e r i o r s
E x i s t i n g

C o n d i t i o n s

 Si te  con f igu ra t ion  

c rea tes  conges t ion ,  

ine f f i c ienc ies  and  

unsa fe  cond i t ions .

 Main  bu i ld ing  

requ i res  s ign i f i can t  

annua l   

ma in tenance cos ts  

and  i s  a t  capac i ty.  

 Tech  Shop  i s  a t  the  

end  o f  i t s  use fu l  

l i fe .

 Fac i l i t y  

env i ronments  do  

no t  p romote  

opera t iona l  

exce l lence .  
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D o w n t o w n  /  H e a d q u a r t e r s  - I n t e r i o r s
E x i s t i n g

C o n d i t i o n s

 F lee t  Shop  spaces  

are  unders ized  and  

i ne f f i c ien t .

 Off i ce  spaces  a re  a t  

capac i ty,  requ i r ing  

leased  space  o f f  

s i te .

 Crew spaces  a re  

c ramped and  

inadequa te
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H a w l e y  S t r e e t
E x i s t i n g

C o n d i t i o n s

 Si te  cond i t ions  

c rea te  ine f f i c ien t  

work  f low.  

 Genera l  bu i ld ing  

qua l i t y  i s  low.  Some 

bu i ld ings  a re  a t  o r  

beyond  use fu l  l i fe .

 Dec is ions  regard ing  

fu tu re  fac i l i t i es  

i nves tments  a t  

Hawley  S t ree t  

shou ld  be  t ied  to  

long  te rm D is t r i c t  

goa ls .
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H a w l e y  S t r e e t  F a c i l i t i e s
E x i s t i n g

C o n d i t i o n s

 St ruc tu re  qua l i t y  i s  

ques t ionab le  fo r  va lue  

of  inven to ry  and  

equ ipment .  

 Si te  has  l im i ted  hard  

su r fac ing ,  c rea t ing  

undes i rab le  cond i t ions

 Yard  s to rage  
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2 Rock Island 
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R o c k  I s l a n d  F a c i l i t i e s
E x i s t i n g

C o n d i t i o n s
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R o c k  I s l a n d  F a c i l i t i e s
E x i s t i n g

C o n d i t i o n s

Chelan County Side

Most buildings are left from the mid 1970’s PH2 construction, left 

behind by the contractors.

Douglas County Side

Buildings range in age form the 1950’s (machine shop) to the 

1990’s.
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R o c k  I s l a n d  F a c i l i t i e s
E x i s t i n g

C o n d i t i o n s

 Br idge  Deck  

Conges t ion  &  “w ind -

sh ie ld  t ime”  c rea tes  

s ign i f i can t  work  

i ne f f i c ienc ies

 Severe  lack  o f  

adequa te  shop  and  

s to rage  fac i l i t i es  

c rea t ing  add i t iona l  

i ne f f i c ienc ies

 Many bu i ld ings  a re  

a t  o r  near  the  end  

o f  the i r  use fu l  l i fe .

 L imi ted  ava i lab le  

land  a t  lower  s i te  

l eve l .



12

C
h

e
la

n
 C

o
u

n
ty

 P
U

D
 #

1
L

o
n

g
 T

e
rm

 S
tr

a
te

g
ic

 F
a
c
ili

ti
e

s
 P

la
n

R o c k  I s l a n d  F a c i l i t i e s
E x i s t i n g

C o n d i t i o n s

 Main  Crew Bu i ld ing  i s  

a  repurposed 

con t rac to r  bu i ld ing  

f rom mid  1970 ’s .   

 Hazardous  Mate r ia ls  

con ta inment  fac i l i t i es  

shou ld  be  improved  

 Mach ine  shop  

fac i l i t i es  a re  de f i c ien t  

i n  s i ze ,  loca t ion ,  and  

con f igu ra t ion

 Fac i l i t y  env i ronments  

do no t  p romote  a  

cu l tu re  o f  opera t iona l  

exce l lence .
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3 Rocky Reach/Central Maint.
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R o c k y  R e a c h  – C e n t r a l  M a i n t e n a n c e
E x i s t i n g

C o n d i t i o n s

 Most  bu i ld ings  a re  

a t  o r  near  the  end  

o f  use fu l  l i f e  fo r  

sys tems and  

func t iona l i t y

 Si te  conges t ion  due  

to  bu i ld ing  layou ts  

i s  p rob lemat ic  and  

c rea tes  unsa fe  

cond i t ions
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R o c k y  R e a c h  – C e n t r a l  M a i n t e n a n c e
E x i s t i n g

C o n d i t i o n s
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R o c k y  R e a c h / C e n t r a l  M a i n t e n a n c e
E x i s t i n g

C o n d i t i o n s

 Exterior Envelope of CM 

17 should be replaced, 

also requiring asbestos 

abatement

 CM 5 Office Modular is 

beyond its useful life 

 Building placement 

creates daily 

inefficiencies, congestion, 

and safety concerns
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R o c k y  R e a c h  – C e n t r a l  M a i n t e n a n c e
E x i s t i n g

C o n d i t i o n s

 Most crew and shop related 

spaces are deficient in size 

and configuration, and 

require significant systems 

upgrades

 Facility environments do 

not promote a culture of 

operational excellence.
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R e c e n t l y  C o m p l e t e d  Wa n a p u m F a c i l i t i e s
E x i s t i n g

C o n d i t i o n s

 Renovated and New CM 

Shops

 New Warehouse Facilities

 New Sand Blast/Paint 

Facilities

 New Office / Crew Facilities

 New Visitor Center

P a i n t  B a y W a r e h o u s eF a b r i c a t i o n  S h o p

B l a s t / P a i n t  B u i l d i n g
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4 Questions


