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Initial Recommendation List
Number Recommendation Status

WDR1 Establish operating procedures for bridge and gantry crane lifts. Complete

WDR2 Conduct an independent survey of assessment of the Safety Concerns and Close Calls program 
(awareness, use, follow through) (Ronda) Ongoing

WDRC1 Develop a standard lift plan for moving fixed hoist gates with gantry cranes. Complete

WDRC2 Revise District Safety Program requirements for gantry and bridge crane operations. (Response 
combined with WDR1) Complete

WDRC3 Revise the Spillway OMI to include a procedure for operation of fixed hoist gates and actions to 
open the swing rails when lifting a fixed hoist gate. Complete

WDRC4 Develop District Standard for what a good Pre-Task Plan (PTP) looks like Complete
WDRC5 Implement PTP including metrics and adjustments as needed Complete
WDRC6 Continue implementation of HPI tools (Ronda) Ongoing

WDRC7 Develop and implement job planning requirements and standards to ensure that formal job 
planning is performed. (Tony) Complete

WDRC8 Perform actions recommended in the Tetra Tech report to correct the design of the swing rails. 
(Immediate actions complete) Complete

WDRC9 Evaluate the practice of using working foreman (evaluation complete, actions underway) (Tony) Complete

TTR1 Inspect spillway bays with swing rails (scheduled to coincide with operations) (Dan) Ongoing (2 of 11 
complete)

TTR2 Revise swing rail design Complete
TTR3 Analyze interim modifications made to swing rails Complete
TTRC1 Consider modifications to Crane 3 Block Leaders Complete
TTRC2 Consider eliminating swing rails (will be addressed as part of modernization project) Transferred

2 Green indicates items completed since July 2020 update
Red indicates changes since July 2020 update 



Independent Survey of 
Safety Concern and Close Call Program

3

Partnering with Lucas 
Engineering to perform 
another follow-up 
survey in late 2021 

WDR2



Establish District Crane Standards
& Program Requirements

• Standard

• Certification

• Qualification

4 WDRC2 & WDRC9



Human Performance Improvement 
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“Through continual learning, we constantly
improve the defenses that protect us from the
errors all of us can make.”

Intended Outcomes:
• Engaged employees
• Reduction of significant incidents
• Improvement of processes

WDRC6



Human Performance Improvement
Tool Implementation: 
• STOP and Seek Out
• Step-by-Step
• TV-STAR
• Peer Check
• Place Keeping
• Daily Task Planning Board
• Pre-Task Plan
• Am-I-Ready
• Three-Way Communication
• Phonetic Alphabet
• First Check

6

Advancing HPI by 
training employees on 

the practical application 
of  additional error-

reduction tools

WDRC6



Job Planning and Standards

• Developed planning requirements 
depending on complexity and risk 

• Training and Roll-out completed 

7

WDRC7



Engineering Controls
Spillway bay inspections 

• 11 Spill bays with swing 
rails

• Inspect and document 
spill bay condition 

• Make corrective repairs 
when needed

• 2 of 11 completed
• Scheduling 2 condition 

assessments per year 
until complete

8
TTR1



Summary 
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