
CASE STUDY: BOEING 737 TRANSITION TO LEAN+ (TOYOTA PRODUCTION SYSTEM)
“GOOD TIMES” “TOUGH TIMES”

LOSING FOCUS IN GOOD TIMES CAN LEAD TO TOUGH TIMES, 
BUT HEALTHY ORGANIZATIONS CAN GET BACK TO GOOD TIMES
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KEY TAKEAWAYS

• Powerful change comes when the minds 
and talents of your team are fully engaged

• Common language process & tools are 
critical for continuous improvement mindset

• Room to fail, learn, and try again is 
foundational to an innovative culture

• Tap into the people doing the value added
work to drive innovation and make 
transformational decisions
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