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Asset Management in Generation:

• Provides a systematic approach to manage assets

• Tracks asset condition

• Long term planning for capital and O&M work

• Optimizes outage planning

• Reduces the risk of forced outages



What is an Asset Strategy?
An Asset Strategy is a one-stop shop for information on an 
asset class or asset system

What do we have? 

Summarizes asset 
boundaries, 
operating 
requirements, risk 
profile

How do we manage 
it? What is the 
condition?

O&M and replacement 
practices, spare parts 
strategy, risk 
mitigation strategies

How can we 
improve? 

Improvement actions 
for processes, 
information, tools, 
resources





Condition Assessments

Assessed during:
• Pit stops
• Overhauls
• Rehabs

Industry standard hydroAMP

Incorporating additional 
inspections with strategy 
development

Stator example



Condition Prediction for Rocky Reach
Generating Units

Good: 8-10
Fair: 6-7.9

Marginal: 3-5.9

Poor: 0-2.9



Long-term Planning

Future replacements / 
refurbishments built 
during:
• Project turnover
• Strategy implementation

Engineering, and Plant 
expertise

Stator Example



Outage Planning

• Coordinating 
outages in 
various 
systems

• Bundling 
projects by 
outage

• Planned into 
the future



Forced Outages

Currently mapping Generating Availability Data System (GADS) codes to Maximo Failure Codes



Questions?
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