
Human 
Performance 
Improvement 
(HPI) Minute

March 6th, 2023

Board of Commissioner’s 
Meeting

Fandhi Irawan
Rock Island EPM
Project Manager Sr.



HPI Principles
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Nobody is Perfect, and Nothing is Perfect !!!



STOP WORK AUTHORITY
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DEFINITIONS

• Stop Work Authority is best viewed as a safety POLICY or 
PROCEDURE that authorized and empowered EMPLOYEES to 
stop an action or condition they consider to be unsafe.

• The best safety and health programs involve EVERY level in 
organization, instilling safety CULTURE that reduces accidents 
for workers and improves the bottom line of managers.

• The development of environment and culture that encourage 
the belief that EVERY person can create and maintain the 
workplace FREE of illness, injury, or other loss.
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5 W’s and H



5 W’s and H
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