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Human Performance Improvement (HPI) Minute

Board of Commissioner’s Meeting
October 4th, 2021

Josh Mandoli
Rock Island EPM
Electrical Engineer
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Learning Team – Opportunities to Improve
CM Wiremen – Engineering – Operations – Safety

August 7th, 2021 

• Always perform verification checks to ensure equipment is de-
energized prior to beginning work

• When there is a gap/delay in work activities, engineering and crew 
members should review work scope prior to resuming work

• Document cables on conduit plans and cables should be labeled at all 
intermediate pull points

• Prioritize removal of damaged or abandoned cabling 
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