
BOARD MEETING

HPI MINUTE

February 6 th, 2023



In the Navy….



Human Performance Principles

1.People make errors
2.Errors are predictable and manageable 
3.We must seek to learn from errors 
4.Employees are the solution
5.Excellence is the presence of defenses



THE ELEPHANT

AND THE RIDER.





Symptoms of 
Nervous 
System 
Dysregulation

Feeling on 

edge

Agitation Nausea Anxiety

Lack of 

responsiveness

Lack of 

focus

Irritability



Am I My 
Brothers 
Keeper?



HELPING OTHERS
Pay attention/ watch for signs
Ask during prework briefs
Be a safe place for people to express 
themselves
Be flexible with work assignments
Be inclusive and kind 

HELPING YOURSELF
Grounding techniques

Breathing exercises

Counseling

Exercise

Music

How do 
I help?



SERVE THE 
CUSTOMER OWNERS 
INSIDE OUR WALLS.
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