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Risk-Based Thinking
four cornerstone habits of thought

Anticipate Monitor

RespondLearn
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Know: 
• What to pay attention 

to

Know: 
• What to expect

Know: 
• What to do to retain 

positive control

Know: 
• What has happened
• What is happening
• What to change



Risk Based Thinking

• Risk Based Thinking is slow thinking, encouraging 
people to reflect on their work proactively, 
deliberately, and logically – not in a rush – to make sure 
things go right and not just mindlessly letting things 
happen to them.

• Risk-Based Thinking applies to all human functions at 
any organizational level: operations, management 
practices, construction, maintenance, engineering & 
design, and all the way up through the organization to 
the board room.
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