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Why Are We Here?

• 2075: Lead with Purpose
• Board Policies

– GP-02: Governance Focus
– Strategic Directives

• Proposed Strategic Plan 
– Within sideboards of  Board’s 

Policies for Strategic Directives.



PRIOR STATE FUTURE STATE

Operational:  shorter-term focus Strategic:  holistic, longer-term focus

Planning: starts with projects Planning: starts with vision → goals 
→ objectives → Strategies

Roles: SMT creates goals, 
objectives, strategies, and tasks

Roles: Distinction in roles & 
responsibilities between Executive and 
Senior leaders

The cost of ambiguity: 
if everything is a priority . . .

The power of clarity: focus and 
prioritization

Organizational Health: low 
visibility and unclear purpose

Organizational Health: Business 
Capabilities reflect the organizational 
pulse, leverage core strengths and 
address areas needing attention

Budget-focused Capability-focused3

Strategic Planning: Transition to a New State

Transition
Cultural shift
Develop measures
Learn, Adjust, Grow
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Strategic Planning: It Starts with the Why
Why > What > How > Go Do It (and Improve)

Vision
Mission

Board Policies

Why Go Do It

Continuous Improvement

Internal Goals

Objectives

Strategies

Tactics

What How

External

Execution
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Vision
Mission

Board Policies

Why Go Do It

Continuous Improvement

Board-Driven SMT

Directors+

Directors+

Managers 
& SME’s

What How

Staff-Driven

Staff

Strategic Planning: It Starts with the Why
Why > What > How > Go Do It (and Improve)
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Down and Across: Organizational Coverage

Support Team  (11)

Allex Smith
Allison Bergstrom
Curtis Cole
Eric Riedinger
Jenna Walter
Kasandra Bertilson
Katja Myrene
Micah Lenderman
Sam Elbert
Sara O'Neal
Thad Hunt

SMT  (12)

Brett Bickford
Chris Blayne
Dan Koch
Erik Wahlquist
Ian Fitzgerald
Janet Jaspers
John Stoll
Justin Erickson
Kirk Hudson
Rebekah Neumann
Rosario Nystrom
Sri Krishnan

Directors, BMs, and SMEs (27)

Alene Underwood Jeffrey DiGenova
Carlo Davis John Sagerser
Chad Bowman Lindsey Mohns
Chad Rissman Mark Mullins
Dan Moser Melissa Huddle
David Nelson Richard Hyatt
Diane Syria Thomas McGee
Erik Norland Tony Nelson
Eric Riedinger Ron Slabaugh
Felicity Saberhagen Justin Cornea
Heather Irelan Charles Von Reiss
Jacob Morgan Sarah Valdez
Jared Watts Tracy Hazen
Jeff Johnson



Pages 4-5 of draft 
Strategic Plan

SMT’s Goal Creation Process
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Walk Through of Strategic Plan  (pages 6-10) 

The SMT set distant Goals
• Objectives are milestones by which we measure progress towards those Goals
• Strategies are how we make progress towards those Goals

Transition to future state
• Measure: discover and develop measures of progress 
• Learn, Adjust, and Grow: this is not a fixed plan or path
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Continuous Feedback

Build the 
plan

Do the 
Strategies

Monitor 
Progress

Assess 
Results

Respond 
& Adapt Supporting processes, monitoring & 

reporting:
• Annual Strategic Planning Process
• On-demand dashboard – Strategy Leads
• Monthly assessment – SMT/Directors
• Quarterly updates – Board
• Process Governance – Planning team
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Dashboard Reporting
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Draft Booklet
• 11/17-11/30: 

 Opportunity for Feedback
• 12/1: Request for approval
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