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| MELIA MAYER

| would like to recognize Melia Mayer’s leadership of the District’s annual
report production process. Melia engaged the cross functional team early in
the process to ensure that the different departments’ goals were aligned, and
pinch points were avoided in the schedule. Frequent check-ins and
communication helped the project move forward and members were committed
to supporting each other. After the project was successfully completed, Melia
organized a lessons learned lunch session to bring Accounting, Treasury,
Communications, and Graphic Design together to celebrate and discuss
improvement opportunities for next year. This project was a great example of
effective collaboration and high trust within a team producing operational
excellence. Thank you, Melial!
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