
MAY 2022 WINNER

CYCLE OF PERSONAL 
OWNERSHIP



I would like to recognize Dani Flaget for modeling the cycle of personal 
ownership with her self-initiative to update the reporting for the District’s 
Performance Plan to make it a clearer communication tool for the Board, 
employees and customers. In addition, she also automated the process for 
calculating the status percentages to make the report more time-efficient and 
more accurate reflecting the value of Operational Excellence. Dani identified 
the opportunity for improvement and developed the solution herself and then 
sought out input from users to refine it even further. The report improvements 
can also be used by Business Units for their performance reporting. Thank you, 
Dani, for your proactive and innovative solution that will benefit many business 
planners throughout the District
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