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History of 
Community Land Trusts
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Partnership of 
Municipalities & Land Trusts
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The Problem?



Leavenworth Public Works 
employee and his family

Lab tech and her family

Hospitality worker and senior
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A Solution!



Community Land Trusts
• 250+ CLTs nationally
• 14 CLTs in Washington State
• Four CLTs in NCW: Leavenworth, Chelan, Wenatchee, 

Methow



Chelan Valley Housing Trust Project
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How Community Land 
Trusts Work
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A CLT is the community-
led development of 
individually owned 
buildings on community 
owned land



Current Supply Dynamics

> Housing Ladder

Vacuum between rental tenures and first time buyers
This is called the MISSING MIDDLE

Rental Tenure

Ownership -
Trade-up

Ownership -
First-time 
buyers

High quality MFH in the suburbs
Medium quality MFH closer to the urban core

SF Houses close to the city
Higher-end townhouses close to the city
High-rise urban condominium - upper floors

High quality MF Suburban Housing
Medium Quality MF Housing closer to the urban core 

Townhouses in outer suburbs

Townhouses in mid-suburbs

SF Houses in suburbs
TH in inner suburbs

SF Houses inner suburbs
TH close to the city
High-rise urban condominium – lower floors

Older apartments and hotels - ADUs
Rental properties far away from the urban core

Quality
Rent/Price

MISSING RUNG OF THE LADDER ON SUPPLY

MISSING HIGHER DENSITY HOUSING OPTION

MISSING HIGHER DENSITY HOUSING OPTION
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Municipality Partnerships
with

Community Land Trusts



Chelan Valley Housing Trust Project
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How can Chelan County PUD 
make an investment in your 

community that will help 
hundreds of Chelan County 
Families both now and for 

generations to come?
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• Financial Contributions
• Help with development 

connections to local 
utilities

• Offer design priority 
guidance (energy 
efficiency)

• Leadership Support by 
sitting on CLT boards and 
project workgroups.

• Others? Let’s get creative 
together.
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Thank You for your 
time and investment in 

our community. 

Questions?
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