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Leavenworth Public Works
employee and his family

Hospitality worker and senior



A Solution!
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Community Land Trusts

e 250+ CLTs nationally
e 14 CLTs in Washington State

e Four CLTs in NCW: Leavenworth, Chelan, Wenatchee,
Methow
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How Community Land
Trusts Work

Thom Nees

Common Ground Housing
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A CLT is the community-
led development of
Thom Nees |nd|V|duaIIy owned

buildings on community
owned land

Common Ground Housing
Trust




Current Supply Dynamics

> HOUSing Ladder‘ SF Houses close to the city
Higher-end townhouses close to the city A
High-rise urban condominium - upper floors

SF Houses inner suburbs
TH close to the city
High-rise urban condominium — lower floors

SF Houses in suburbs
TH in inner suburbs

MISSING HIGHER DENSITY HOUSING OPTION
Townhouses in mid-suburbs

Quality
MISSING HIGHER DENSITY HOUSING OPTION .
Townhouses in outer suburbs Re nt/Prlce

MISSING RUNG OF THE LADDER ON SUPPLY

High quality MF Suburban Housing
Medium Quality MF Housing closer to the urban core

High quality MFH in the suburbs
Medium quality MFH closer to the urban core

Older apartments and hotels - ADUs
Rental properties far away from the urban core v

Vacuum between rental tenures and first time buyers
This is called the MISSING MIDDLE

w UNIVERSITY of WASHINGTON

WASHINGTON CENTER FOR REAL ESTATE RESEARCH




Community Land Trusts

Various sources of public
and philanthropic capital...

How does a
community land

...are used by
community land trusts...

trust work?

@3l

= Private donors

= City-owned property
= Community foundations
= Anchor Institutions

Community land
trusts tweak the
normal process of
homebuying...

A new resident buys
their house outright...

...but leases the land
underneath from the CLT.

v

--.to make housing
permanently
affordable.
Current resident sells
their house at a price set
by the CLT, earning a
portion of the increase in
value of their home...

...while the CLT retains
the land.

-

They pay an annual fee
to the CLT to support
its operations...

CGLT

...and the CLT retains
pPermanent ownership
of the land.

A new resident buys the
house at a price that's
been kept affordable...

...and agrees to the
same requiraments
around resale.

The CLT's geographic focus allows it to not

only provide affordable housing, but to play an

CLTs are typically governed by: important role in stabilizing neighbo

rhoods.
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CLT residents
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Other community residents

» CLT
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Experts and stakeholders

As it diversifies its portfolio, the CLT can
also own land in trust for permanently

affordable rental housing or community-

focused commercial developments.

v

...lo acquire homes in a
geographic focus area.

Why CLTs Matter

Although the first community land trust in
the LS was started in roral Georgia in
1970 by civil rights leaders to halp poor
Black farmers, today, the majority of the
country’'s nearly 250 community land
truste are today located in urban areas.

CLTa create affordable housing while atill
allowing low-inocome residents to build
@ity as t - .
because the CLT retains ownership of the
underlying land, this housing remains
permanently affordable, aven as the origi-
nal ies of an home
price soll and mowve on. Thie long-term,
continuing benefit Mmakes CLTs an espe-
cially it use of
subsidies.

By lecking in parmanant access to afford-
able housing, CLTe can play an important
in countering the maorket-driven
rent with

tion. And by g or
land for tho public good, not spoculative
profit, CLTs have played an equally
important rele in stabilizing communities
by preventing t

v for

For more information on Community Land Trusts, see: community-wealth.org/clts
Designed by Benzamin Yi




Municipality Partnerships
with
Community Land Trusts
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Chelan Valley Housing Trust Project
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Mike Cooney

Chelan Valley Housing Trust

How can Chelan County PUD
make an investment in your
community that will help
hundreds of Chelan County
Families both now and for
generations to come?



Mike Cooney

Chelan Valley Housing Trust

Financial Contributions

Help with development
connections to local
utilities

Offer design priority
guidance (energy
efficiency)

Leadership Support by
sitting on CLT boards and
project workgroups.

Others? Let’s get creative
together.
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Thank You for your
time and investment in
our community.

Questions?
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