AMI STATUS
UPDATE

Project nearing 95% deployed

Project is in scope and within
budget

Network optimization “fine
tuning” to begin in March

Refocus efforts on opt-out and

meter access matters m

CHELAN COUNTY




AMI| Opt-out Customer engagement planned sessions

e Zoomonline meeting1 Feb 29, 10AMto 11:30am

e Zoomonline meeting2 Feb 29, 2PMto 3:30 PM

« Zoom online meeting 3 Feb 29, 6PMto 7:30 PM

* Drop-in Wenatchee Service Center March 5 9AM to 4PM
* Drop-in Wenatchee Service Center March 6 9AM to 4PM
* Drop-in Leavenworth PUD Office March 7 9AM to 4PM

* Drop-in Chelan PUD Office March 8 9AM to 4PM



Objectives of engagement sessions

* Share high level overview of district’s AMI system, structure, functions, and benefits
* Provide overview of district’s opt-out policy, fees and qualifications

* Ensure customers have sufficient information to make an informed decision

* Ensure invitation reaches 100% of opt-out customers

* Provide Customers opportunity to opt-in or opt-out following outreach

Desired outcome

 Board of Commission can reference back to engagement sessions as needed
 Customers can make an informed decision
 Customers clearly understand the options they have

* District can minimize number of opt-out customers
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