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Safety & Health Team Purpose

Team-up to create safe, reliable, productive conditions, 
so that we help others succeed or fail-safely 

under complex and varying work environments.

A culture where hazards are identified & reported, 
systems learning occurs, and solutions are created 

with those closest to the work. 
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• Following H&OP Principles
• Leverage Systems-Thinking & the ‘Alignment Model’
• Partner with those closest to the work to learn, then develop 

and implement action plans
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Addressing Safety Concerns Holistically



Safety Concerns - Focus Areas 2024
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• Power Business 
Intelligence Dashboards
– Safety Concerns/Suggestions
– Close Calls
– Events 

• Injuries & Property Damage

– Action Plans

• Enablon 
– Process Functionality

• Internal Transparency 
– How do I report?
– What’s been reported?
– What’s being done?

• Safety Communications
– Event Notifications & Learnings
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The Path Forward
Internal Transparency
• Using Power Business Intelligence Dashboards as 

part of our operating rhythm (Safety Concerns, Events, and 
Action Plan progress)

• Refine and Improve Communication
Learning
• Use various learning methods to better understand 

the systems, priorities, and trade-offs workers face
Team Solutions
• Partner with those closest to the work to learn, 

develop, and implement action plan solutions
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