Weatherization Loans
New program options
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Today' s prese

A Background on weatherization loans

A Proposal for transition to cash incentives
for customers

A Evaluation and comparisons
A No action today; resolution May 18



Background
A Weatherization program started in 1982

A Lowinterest financing for improvements:
I Insulation
I Doublepane windows
I Insulated exterior doors
I Programmable thermostats
I Ventilation




Background
A Loan maximum = $10,000
A Average loan amount: $4,700
A Customer has 10 years to pay back

A Interest rate is set each year; currently 4.5%
A Rate has varied from 096.5%



Background

A Customers seek bids from local contractors
certified to be in our program

A Do-it-yourself option also is available
A Contractors install improvements
A We inspect work before paying contractor



By the numbers
A Total value of loans since 1982: $7,981,425
A Number of homes weatherized: 2,860
A Estimated savings achieved: 1.72 aMW

A Contractors who participated: 32



By the numbers
A Current portfolio: $912,835

A Number of loans: 248
A Delinquency rate:

0.12% @ 360 days = 19 customers for $1,162
0.03% @ 6P0 days = 6 customers for $284
0.01% @ > 90 days = 1 customer for $73

A Trends indicate bankruptcy rate may rise



Why make a change?
A Free up resources by eliminating loan

administration, which includes:
ALoan processing
A Evaluating bids
Alnspecting the work
A Credit review
A Payoffs and subordinations
A Red flags’ compliance



Why make a change?

A Part|C|pat|on rate has declined

- Saturation— Requests for new loans are decreasing and
most homes have at least some insulation

Weak economy- customers hesitant to take on new debt

Lending rates-banks and credit unions offer rates that are
nearly as | ow, without “st

Negotiations with local lender to take over the program
were unsuccessful



Why make a change?

A Federal guidelines now allow Community Action
to help more moderateancome customers

A30% of PUD customers a
take advantage of loans

A New programs using state and federal funding ar:
being developed



A Proposing a pilot program of cash incentives
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Moving forward

" Weatherization: Insulation, windows, doors
" Compact fluorescent light bulbs (CFLS)

I Refrigerator rebates and recycling

Ductless heat pump
The Energy Detective (TED)
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Moving forward
A Incentives will allow us to:
I Purchase a costffective conservation resource

I Give customers options for saving money on their
nills

I Provide a testing period for programs as we
prepare to implement-B37 measures in 2010




What others are doing

A AvistaUtilities

I Weatherization incentives (no loans)
Alnsulation (2550 cents per sq. ft.)
Awindows ($3 per sq. ft.)
A Conversion from electric to gas ($1,000)
AHeat pumps ($1,000)
A Energyefficient AC ($350)

I Ductless heat pump pilot ($1,500)

i Refrigerator recycling ($55) (8 cents/kWh)



What others are doing

A Douglas

I Pilot weatherization (insulation, windows, doors)
—chosen by raffle, 0% interest, up to $4,500

(2.3 cents/kWh)



What others are doing

A Grant PUD
T Weatherization loans

A insulation, windows, doors, heat pumps
A4% interest, 10 years to pay
Ductless heat pumps ($1,500)

i Clothes washer rebates ($50 bill credit)

I CFL rebates ($2.50 per bulb)

Energy Star Homes ($2,100 rebate)

(4.2 cents/kWh)



What others are doing

A Clark Public Utilities

I Weatherization loans
A up to $15,000 at 5.25%, 7 years to pay

I Heat pumps-loans and rebates

I Solar—loans and rebates

I Appliances-loans, rebates and recycling
I Energy Star Homes

I Energy Star light fixture rebates

(7.7 cents/kWh)



What others are doing
A Snohomish PUD

I Weatherization loans
A insulation, windows, heat pumps; 2.9%, 10 years to pay

I Weatherization cash incentives

I Appliance rebates

I CFL discounts

I Energy Star Homesrebates and incentives
I Ductless heat pump pilot

I Solar
A Incentives up to $2,500; loans at 2.9%, up to $25,0008.2 cents/kWh)
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Next steps

A Proposal: Weatherization loans to end Dec. 31

I Notify contractors

I Notify customers who have expressed interest and
may want to proceed before cuff

I Continue to service existing loans until paid off

Deve
poard

Reso

op pilot program of incentives, bring back to
for review, implement around Sept. 1.

ution May 18



Water loans
A Also proposing to eliminate water
conservation loans effective May 18

I Began offering loans in 2000 for water customers
to install irrigation systems

I Few takers; only 3 loans issued

| Xeriscape program has been more successful and
IS widely accepted and adopted



Questions?
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Do-it-yourself energy-efficiency measure (no loan required)



