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1 Chelan County PUD – Fiber Optic Networks

AgendaAgenda

General Update
History

Current statistics

Current funding requirement
Recent fiber breaks

Revenue impacts on NoaNet

District liability, current and future

This is an informational presentation
No action is required today
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HistoryHistory

Formed February 2000

Funded by bond guarantees by PUDs

Utilizes BPA fibers

Offers traditional telecom (TDM) & Ethernet services

Intended to grow bandwidth and footprint
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Member Percentage InterestMember Percentage Interest
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NoaNet assessments to dateNoaNet assessments to date

Funds used to pay down original bond debt

Assessments by Year
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Current PerformanceCurrent Performance

Strong long term contracts
Microsoft

Yahoo!

Government and educational sector

Continued revenue growth
06’ to 07’ revenues are up 26%, $9.35M to $11.8M

06’ to 07’ EBIDTA increased 47%, $1.5M to $2.2M

Increasing revenue from server farms

Increasing revenue from non-member telecom and cable companies
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Current issues and funding requirementCurrent issues and funding requirement

5 major fiber breaks in the past 18 months
Restoration time from 10 hours to 11 days

Significant impact on NoaNet’s reputation for reliability

Potential loss of current and future business

Solution
Alternate underground route from Seattle to Yakima

Fiber is scarce on this route

Requires new hardware to support additional route

Funding requirement
Approximately $1,500,000 is needed immediately for this integration project

Additional funds may be required in the future to expand network capabilities

NoaNet will have new revenue streams to recover the initial costs over time and 
contribute to the financial success of NoaNet going forward
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Member guaranteesMember guarantees
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Chelan PUD’s NoaNet liabilities over timeChelan PUD’s NoaNet liabilities over time

Graph includes new $1.5M draw in 2008
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SummarySummary

NoaNet is doing well with the new Central Washington server farms

Reliability is critical to NoaNet’s largest customers

Current fiber paths have too many vulnerabilities

NoaNet needs to invest $1.5M to increase reliability and continue to grow its 

business

Chelan would be guaranteeing 11.71% or $175,650

Additional funding requirements may come up if the business case supports it
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Questions or Comments?

See http://www.chelanpud.org/fiber for more information

http://www.chelanpud.org/fiber
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