
Activity Name Start Finish

LC07b2 Reach 4 Habitat Jul-07-03 A Jun-03-09

RFA (Request for Action) Jul-07-03 A Jul-09-03 A

Evaluation Jul-10-03 A Dec-27-06 A

PMP (Project Management Plan) Jul-10-03 A Jun-03-09

Permitting Nov-01-06 A Jan-10-08

Design - Anchor 06-163 Dec-11-06 A Feb-05-08

Procurement Dec-10-07 Jul-01-08

Civil / Structural Construction Apr-28-08 Mar-11-09

Tailrace Construction Apr-28-08 Sep-15-08
Reach 4 Construction Jun-30-08 Mar-11-09

CM to haul trees to site Jun-30-08 Jul-07-08
Remove Haul Road Feb-02-09 Feb-09-09
Complete Habitat Stream Feb-09-09 Mar-11-09

Testing Mar-11-09 Apr-01-09

Project Turnover Apr-01-09 Jun-03-09

Closeout Apr-22-09 Jun-03-09

LC07b1 Low Level Outlet Jul-02-03 A Mar-20-09

RFA Jul-02-03 A Mar-20-09

Evaluation Jul-07-03 A Feb-12-07 A

Permitting Nov-01-06 A Jan-10-08

Design - ESC 06-055 Dec-11-06 A Feb-28-08

Procurement Jul-02-07 May-12-08

Contractor Nov-14-07 May-12-08

Owner Material Purchase ( 3 Separate Bids) Jul-02-07 Apr-02-08
Prepare Material Specifications Jul-02-07 Jul-13-07
Gate(s) and Valve(s) Oct-10-07 Apr-02-08

Construction Apr-02-08 Jan-26-09

Testing Oct-31-08 Feb-16-09

Project Turnover Jul-02-07 Mar-13-09

Closeout Mar-13-09 Mar-20-09

LC07b3 LC Pumping Station Nov-01-06 A Mar-04-09

Permitting Nov-01-06 A Jan-11-08

Evaluation Nov-08-06 A Nov-13-06 A

Professional Service Agreements Nov-06-06 A Mar-04-09

Internal Activities Nov-28-06 A Nov-24-08

Design - CH2M Hill 06-164 Dec-11-06 A May-01-08

Procurement Feb-28-07 A May-30-08

Construction May-12-08 Feb-02-09

Civil / Structural Construction May-12-08 Feb-02-09
Mobilization (depends on R4 construct haul roa May-12-08 Jun-02-08
Intake Structure Jun-16-08 Dec-22-08
Discharge Canal Jun-16-08 Aug-18-08
Mechanical Piping and Equipment Aug-04-08 Dec-08-08
Electrical Installation Dec-08-08 Feb-02-09

MCC /  PP Wiring Dec-08-08 Feb-02-09

Testing Jun-15-07 Feb-19-09

Project Turnover Oct-01-07 Feb-27-09

Closeout Feb-27-09 Mar-04-09

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2007 2008 2009

Jun-03-09, LC

Dec-27-06 A, Evaluation

Jun-03-09, PM

Jan-10-08, Permitting

Feb-05-08, Design - Anchor 06-163

Jul-01-08, Procurement

Mar-11-09, Civil / Structural Const

Sep-15-08, Tailrace Construction
Mar-11-09, Reach 4 Construction

Apr-01-09, Testing

Jun-03-09, Pro

Jun-03-09, Clo

Mar-20-09, LC07b1 Low Level O

Mar-20-09, RFA

Feb-12-07 A, Evaluation

Jan-10-08, Permitting

Feb-28-08, Design - ESC 06-055

May-12-08, Procurement

May-12-08, Contractor
Apr-02-08, Owner Material Purchase ( 3 Separate Bids)

Jan-26-09, Construction

Feb-16-09, Testing

Mar-13-09, Project Turnover

Mar-20-09, Closeout

Mar-04-09, LC07b3 LC Pumping St

Jan-11-08, Permitting

6 A, Evaluation

Mar-04-09, Professional Service Ag

Nov-24-08, Internal Activities

May-01-08, Design - CH2M Hill 06-164

May-30-08, Procurement

Feb-02-09, Construction

Feb-02-09, Civil / Structural Construction

Dec-22-08, Intake Structure
Aug-18-08, Discharge Canal

Dec-08-08, Mechanical Piping and Equipment
Feb-02-09, Electrical Installation

Feb-19-09, Testing

Feb-27-09, Project Turnover

Mar-04-09, Closeout
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