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Balanced Scorecard

= Managing our assets and natural resources
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Tributary Committees: Memlbership

*-Signateries; ofi the HCPS
* NationallMarine: EiIsheries) Sernices
* U.S. Eishrandi\Wildlifer Senvice
x Colville: Confederated Tirilnes
* Yakama INatien
* WA Department: off Eishiand Wilalife
* Chelan County PUD No. 1

* One Committee each fier Rocky Reach
andl Rock Island



Trbutary Committees: Situation

x EStablishiindependent: bank: acceunts; for
each Plan Species; Acceunts

* Committees; doe not have: a tax
identification RUMmMbEr — bank requirement
10, OPERIan account



Trbutary: Committees: Solution

* Board authorize the Committees; to utilize
DIStrICt's tax Identification RUmBEr

* Reguire: Committees; comply With Specific
conaItiens

* Contract withr professional accounting firm
* Ensure tax compliance and' reporting

* Provide financial reports
* Process Invoices per Committees” delegation off authority With

the Chair
x Strictly comply with the HCPs

Solutien would help ensure that more funds are
availlable fier habitat preject implementation
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