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Overview

e PUD-Community Team building
in Chelan and Leavenworth

 Qutreach Planning Standard was
the guide

e Good process — more work to do
to successfully site the
substations

e Two-way communication — each
better understands needs and

concerns @
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Outreach Planning

* Principles:
— Transparency and openness
— Inclusiveness
— Accessibility and consistency
— Responsiveness

e Collaboration
— Multi-way engagement
— Joint learning, decision making and action
— Alliances, multi-stakeholder initiatives

e Utilizing the process to find a win-win

 The best for the most for the longest period of
time
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The Process

PUD identifies the PUD performs Community Community group
need for a new initial engineering engagement formed — balanced
substation analysis process begins representation

Define group

. Site selection Develop list of Evaluate and
objectives and o .
: criteria possible areas narrow
deliverables
: . . Consultant
Check-in with the Contact property Transition from .
. . performs detailed
community owners areas to sites .
- = analysis
Check-in with the Present final

community recommendations @
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Deliverables

e Site selection criteria

1.  Statutory Requirements (non-negotiables)

T
Forking
R,

2.  PUD Standards (non-standard outside scope) (ﬁl?%\.x{@a(@

3.  Site Variables (focus group’s ability to impact)
4. Design Variables (neighbors ability to impact)

e Evaluation matrix ' |
* Maps |
e Lands fact sheet

* Detailed cost analysis and renderings

 Approx. 3 proposed options to Commissioners
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Status update

* Chelan community meeting — May 24t
* Leavenworth community meeting — June 28t

e Lands contacting all possible property owners
in the “Top 3” areas

e Perform preliminary cost analysis

e Reapply site criteria

e Identify approximately 3 sites

e Check-in with the community

e Perform detailed cost analysis

e Present proposal to PUD Commission — Q416

»  We will fully document the process and
conduct a “Lessons Learned” review
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Transmission lines
Overhead Distribution
Underground Distribution ———

Rattlesnake Hill area

e

Gravel Pit site




Questions?
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