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Water Resources Program Manager
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She joined the PUD
in 2014, after working
in Colorado and then
returning to her home
state to work 11 years
with Washington State
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“My responsibilities are day-use parking pass

all things water quality
and water rights at the
District. I work closely
with our water and
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and the folks in fish and
wildlife.”

She likes to hunt and
fish, is a biologist and

instructor.
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Investing to meet an
uncertain future

Prices in the whole-
sale electricity
markets, where
the PUD gets most
of its revenue,
are like riding a
roller coaster. The
markets have gone
up and down for
most of the last 20
years. The challenge
lies in adequately
planning for an uncertain future.

Steve Wright

Since financial policies were adopted
in 2010, much progress has been made
to ensure that the PUD can weather the
peaks and valleys of a volatile electricity
market. Those policies were the foundation
of our 2015 strategic plan. And the stra-
tegic plan continues to guide our actions
on the recently adopted 2018 budget

(see chelanpud.org/About-Us/Newsroom).

Since the 2015 stra-

tegic plan, we have the
had good reve-

nue years, as we Strategl C
predicted. However, P lan

the long-term :
wholesale electricity contl ﬂ‘U es
markets — on which to gu ide
we rely in order to our actions

keep our custom-

er-owner rates low
- have changed dramatically. We expect
to feel this impact in the 2020s.

On Dec. 4, the PUD Commissioners
adopted the 2018 budget that continues our
focus on our three priorities: investing in
our assets and our people, paying down
debt and providing public power benefits
as revenues allow.

2018 will be our largest capital investment
in at least the last 20 years. We are focusing
on accelerated work at our dams and other
assets to get our infrastructure into good
shape. We also plan to pay down another
$24 million in debt, which should get us to
our target 35 percent debt to equity ratio,
further protecting us from the impacts of
market volatility.

While we carefully watch the wholesale
electricity markets, be assured the finan-
cial policies and asset management provide
your utility with considerable resiliency.

2018 will be our largest

capital investment in at
least the last 20 years.
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any downed line to
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Super-fast PUD
fiber nears

15,000
connections

Mike Coleman,
Fiber and Telecom
managing director,
reports the PUD
fiber network is
stable, reliable and
approaching 15,000
active connections.

Mike Coleman

Public Power Benefit
expansion since 2016 added access
for 1,799 locations as year-end
approached.

Plans are to reach 1,059 more loca-
tions in 2018. Expansion is planned
along Chumstick Highway, in Merry
Canyon, finishing Brender Canyon
and along Manson Boulevard.

Also planned is filling in access in
Cashmere, Chelan and Plain.

Enter a connection request with a
service provider to get connected and
receive super-fast internet access,
phone and television

You'll be hearing more about the
broadband network in 2018 as
results from a survey found the most
common reason people didn't sign up
for services over PUD fiber was not
knowing it was available.

PRIZES!
PHOTORN™™

BOOTH!

Visit with your hometown power player, Chelan PUD, at the
Wenatchee Wild game on Feb. 2.

Check Facebook.com/ChelanPUD and Twitter @ChelanPUD
and enter to win a game night suite.

CHELAN COUNTY

www.chelanpud.org

Enjoy a movie, popcorn
& get a free LED bulb

Take a fascinating trip around the world exploring
the future of energy through “Switch,” a 90-minute
film showing Tuesday, Jan« 16, at 7 p.m. at the

Wenatchee Valley Museum and Cultural Center.

Chelan County PUD. customers can pick up a
free LED bulb at the show. The movie is free,
too, although a donation of $5 for the museum
is suggested. “Switch” is part of the museum’s
Environmental Film and Lecture Series.

Invirtiendo para satisfacer las
necesidades de un futuro incierto

Los precios en los
mercados de electri-
cidad al por mayor,
donde el PUD
obtiene la mayoria
de sus ingresos, se
pueden comparar
a montar en una
montafa rusa. Los
mercados han subido
y bajado durante la
mayor parte de los
ultimos 20 afios. El desafio radica en plani-
ficar adecuadamente para un futuro incierto.

Steve Wright

Desde que las politicas financieras se
adoptaron en 2010, ha habido mucho
progreso para asegurar que el PUD pueda
afrontar los altibajos de un mercado eléc-
trico volatil. Esas politicas fueron la base de
nuestro plan estratégico de 2015. Y ese plan
continua guiando nuestras acciones con el
presupuesto recientemente adoptado para el
2018 (vea chelanpud.org/about-us/newsroom).

Desde que se realiz6 el plan estratégico de
2015, hemos tenido buenos afios de ingresos,
como predijimos. Sin embargo, los mercados
de electricidad al por
mayor alargo plazo -
conylos que%:ontamos el p lan

para mantener bajas @St ratég icoO

las tarifas de nues-

tros clientes — han continua
cambiado dréstica- gu iando
mente. Esperamos

sentir este impacto nuestras
enladécadadelos  Jcciones

2020.

El 4 de diciembre, los comisionados del
PUD adoptaron el presupuesto de 2018 que
mantiene el enfoque en nuestras tres priori-
dades: invertir en nuestros activos y nuestra
gente, pagar deudas y proporcionar benefi-
cios de energfa puablica a medida que los
ingresos lo permitan.

2018 serd nuestra mayor inversién de

capital en por lo menos los tltimos 20 aflos.
Estamos centrandonos en el trabajo aceler-
ado en nuestras presas y otros activos para
que nuestra infraestructura esté en buenas
condici6nes. También planeamos pagar otros
$24 millones de deuda, y asilograremos alca-
nzar nuestro objetivo del 35 por ciento del
limite de deudas sobre el capital, lo que nos
protegerd atin mas de los impactos de la vola-
tilidad del mercado.

Mientras observamos cuidadosamente los
mercados de electricidad al por mayor, tenga
la certeza de que las politicas financieras y la
gestion de activos proporcionan a su utilidad
una considerable capacidad para adaptarse.

2018 sera nuestra
mayor inversion de

capital en por lo menos
los Ultimos 20 afios.

Casi se logran 15,000
conexiones de fibra
super rapida del PUD

Mike Coleman, director general de fibra
y telecomunicaciones, informa que la red
de fibra del PUD es estable, confiable y se
aproxima a 15.000 conexiones activas.

Mike Coleman

Los planes son alcanzar a 1,059 lugares
adicionales en 2018. Se planea la expansion a lo largo de
Chumstick Highway, Merry Canyon, terminar lo de Brender
Canyony alo largo de Manson Boulevard.

También se ha planeado tener mas acceso en Cashmere,

Chelany Plain.

Haga una solicitud de conexién con un proveedor de
servicios para conectarse y recibir acceso a internet super

rapido, teléfono y televisién

Escuchara mas sobre la red de banda ancha en 2018 ya
que los resultados de una encuesta hallaron que la razén
mas comun por la cual las personas no se inscriben para los
servicios de fibra del PUD es el no saber que esta disponible.

Desde el 2016 la expansidn de Public Power
Benefit (Beneficio de la energia publica)
aumento el acceso para 1,799 ubicaciones
a medida que se acercaba el fin de afio.
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ARo nuevo, continuara el
mismo pase popular de
estacionamiento



