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Community Context 

–High Performance Community 
Strategy 1999-2000 

–JD White Study – commissioned by 
the Chelan County PUD in 2001

– City of Wenatchee 
Comprehensive Plan Visioning 
Process – 2001



Waterfront Planning Process



Public Desires

More access to 
the water



Add adjacent 
commercial activities



Opportunities for residential



Comments about desired 
development

We should seek development that:

Provides visual access to water
Includes distinctive features 
Provides opportunities to mix park and 
commercial activities
Doesn’t compromise the loop trail’s function 
and experience
Doesn’t lose intimate atmosphere of 
riverfront parks



Waterfront Plan and Implementation

Reinvestment since 2004 - $162 million 
with $100 million in the pipeline



Park Interface

Existing frontage on Orondo Proposed frontage

Proposed Riverside Drive Proposed frontage



2006 Proposed Development 
versus Actual

Riverside9

Riverside at the Park



Implementation: Public Investment

Utilities
Walla Walla Substation

Roads
Walla Walla Ave, ‐ Riverside Dr. ‐ Piere – Worthen ‐ Orondo

Utilities
Wastewater Treatment Plant Odor/Visual



Implementation: Private Investment
Waterfront Plan Anticipates:

• 1,400 Residential Units
• 155,000 SF of Office
• 96,000 SF of Commercial
• Hotels
• Recreation Businesses

Pybus Market

Residential

Hilton Garden Inn



What Shapes Private 
Investment?

1. Comprehensive Plan, including Waterfront Subarea Plan

2. Private Investment – shaped and implemented with city code 
• Building Size/Form
• Landscaping
• Parking
• Building Codes

3. Public Private Partnerships (ie. Riverside Dr. LID, Pybus
Market, Waterfront Parking Garage)

4. Economics or market realties



Parking Perceptions: 
Data and facts are needed…
We agree with Rick Williams, a well known parking consultant….

“Parking is an emotional subject…”

“Everyone is a parking expert…”

Wayne Right:  3‐11 Rule paraphrased….

A positive experience (statement) will be repeated three times.

A negative experience (statement) will be repeated 11 times!



City Perspective:
Economic Vitality

Google Earth



City Perspective:
Economic Vitality

Historic Downtown (Circa 1940s)



Right Sizing Parking
1. City financial drivers: 

1. Sales Tax: 38%
2. Utility Tax: 27% 
3. Property Tax: 13%

2. Land use and private 
investment drives city 
financial viability

Parking Lots don’t pay sales tax, utility tax, and very little 
property tax.

Parking is a necessity.

Growing cities are regularly trying to find a balance.



City Parking Code Overview



City Parking Code Overview

Prescriptive Code Compliance:

1. Follow the tables for 
Waterfront Mixed Use Zone.

2. Apply table reductions of 20% 
if within 700 feet of a transit 
stop OR a public parking lot

3. Look for opportunities for 
shared parking. 



City Parking Code Overview

Alternative Parking Analysis  Code 
Compliance.  

1. Purpose:  To right size parking 
for the use when the 
prescriptive tables over 
estimate parking needs.

2. Professional parking study 
required.

3. Review and approval by the 
Planning Commission.



Dispel Myth About Codes and 
Development Approvals

1. City has not and does not violate city code in the approval process.

2. City is an advocate for projects to comply with code.

3. The City cannot require greater than minimum code requirements.

4. Parking efficiency and right sizing parking is encouraged.

5. Parking is an implementation tool to for the Comprehensive Plan



Areas of Parking Concern



Areas of Parking Concern

• Prescriptive code minimum with transit reduction:     914  stalls
• On‐site Parking:  600 stalls 
• Shared Parking (PUD):  388 stalls
• Shared Parking (Shopko): 321 stalls
• Additional Parking with Bluebird and Stemilt



Areas of Parking Concern

• Prescriptive code min. with transit reduction:  437  stalls (1.40 stall/unit)
• Alternative parking analysis approval:  330 stalls (1.06 stalls/unit) 

• Approval included an expansion lot across Riverside Drive.
• Total parking spaces constructed:  401 stalls  (1.28 stalls/unit)
• Total number of street parking spaces:  42 stalls



Areas of Parking Concern

• 2018 Riverside 9 preliminary parking study findings:
• Peak hour parking period:  12:00 a.m. to 1:00 a.m.
• Maximum peak hour parking count:  363 (1.24 stalls/unit) at 93% occupancy 
• Average peak hour parking:  1.17 stalls/unit



Areas of Parking Concern

• Riverside at the Park – Under Construction 142 units
• Prescriptive code minimum with transit reduction:  180 stalls (1.26 stalls/unit)
• Number of stalls under construction:  204 stalls (1.43 stalls/unit)



Areas of Parking Concern

• Wenatchee Brewing (tasting room)
• Prescriptive code minimum:  5 stalls
• Number of stalls constructed:  5 stalls



Areas of Parking Concern

• Catholic Family
• Parking not addressed in code. 

• Approved through Conditional Use Permit:  30 stalls
• Number of stalls constructed:  39 stalls
• Number of stalls added:  77 stalls



Areas of Parking Concern

• Hilton Garden Inn – Under Construction ‐ 176 Rooms
• Prescriptive code minimum with transit reduction:  140 stalls
• Number of stalls under construction:  169 stalls  (Hilton required)



Areas of Parking Concern

• Pybus market
• Prescriptive code minimum: 100 stalls  (25,000 sf at 4 space/1,000 sf)
• Number of stalls constructed:   128 stalls  
• Note:  South of Pybus lot provides stalls for events centers.



Parking Studies
7,500 stalls downtown/waterfront

Sat. Parking Utilization Thurs. Parking Utilization

Pybus
Market Pybus

Market



Parking Studies

Waterfront Parking Inventory:
972 Stalls available for waterfront uses!



Public Parking Investments

2010 MOU with PUD  ‐ Key  Principles

1. Maximize supply of parking outside 
the park with development

2. No increase in operating costs 
(River Road)

3. Pedestrian access – Orondo/Park
4. Wastewater Treatment Plant ‐ Odor 

and Visual
5. Additional boat trailer parking
6. Cost sharing – Management staff



City Parking Investments

Worthen Street
117 Stalls added

City Maintains River Road and 
Landscaping east of Road

River Road – City paved  and 
added stalls:

87 Stalls Total



City Parking Investments

Parking Garage – 114 spaces with 150 on weekends.
Additional Parking under RR Foot Bridge (40 stalls)



City Parking Investments

Linden Tree Parking Expansion – Under Design
Approx.  60 stalls



Thank you!

Discussion


