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Project Background
Replacement Business Case presented on Feb. 6, 2017

Feasibility Study

Alternatives Analysis

Project Approval Process

Board authorization of RFP 17-50 on Oct. 2, 2017
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RFP Selection Process
Received two proposals on Nov. 21, 2017

Interviewed both proposers

Selected Harris Corporation as preferred vendor
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System Features
Efficient frequency use

Robust product for field use

Over-the-air-programming reduces O&M Cost

Additional coverage at Stehekin 4



Schedule
Notice to Proceed Feb. 20, 2018

Infrastructure Install 2018 Q3

Subscriber activation 2019 Q1
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Budget
Capital Budget $5.6M

Anticipated Contract Amount

Capital $3.95M

O&M $1.25M 

Total $5.2M
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Next Steps
Finalize statement of Work

Complete contract negotiation

Return with resolution to award RFP 17-50

Target Feb. 5, 2018
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Questions?
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